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WHAT THEY DON'T TEACH YOU

40,000 hours of training.
Zero hours on this.

1  The business of medicine
2  Employment contracts
3  Marketing
4  HR and hiring
5  Finance



I
SECTION ONE

Building from Nothing
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A mentor gave me three things to decide.

1  How you practice

2  What you practice

3  Where you practice
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"You're crazy."
"You're going out on your own?"

"You're buying a practice?"
"What are you doing?"



80%
AMA 2024

of physicians now employed by a
hospital system or corporation

THE GRAVITY OF THE SYSTEM

+86% Corporate ownership of physician practices (2019–2022) — the 
largest surge in modern history

58% Practice in the same state as residency — not by accident, by 
institutional gravity

40% Practice within 10 miles of where they trained

0 hrs Medical school curriculum hours dedicated to independent 
practice
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"What a great way to start a new decade."

1  30 patients a day to 3 — overnight
No revenue. A team depending on us. Patients who wouldn't come back.

2  Performing advanced airway cases on patients with aerosolized COVID
Reports of providers dying from exposure in exactly this clinical scenario.

3  Autonomy meant I could make the call
No health system dictating how I served my patients. I could decide what was right for this community — and act on it.
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JIM COLLINS — GOOD TO GREAT

The Hedgehog Concept

Where three circles overlap. What 
you can be best in the world at. 
What drives your economic 
engine. What you are deeply 
passionate about.

COVID forced us to ask: what 
does this community actually 
need?

What you can 
be best at

What you are 
deeply 

passionate 
about

What drives 
your 

economic 
engine

The Sweet
Spot

Hedgehog 
Concept



You have paid 
your dues.

Medical school  ·  Residency  ·  Call nights  ·  Board exams



THE COMMUNITY WAS ALREADY TELLING US

One of the highest pollen-load 
regions in the United States.
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THE PIVOT

We stopped and asked what the community actually 
needed.
1  Launched a sinus-focused practice
Developed ancillary allergy testing and management. Rebuilt the patient process.

2  Lencioni's four critical actions — every patient should feel:
Cared for. Knowledgeable about their problem. That a solution was found. And willing to advocate for you.
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BUILDING A CULTURE OF INNOVATION

Two ideas that changed everything.

1  John Maxwell: "No one cares what you know until they know that you care."
Most negative reviews in healthcare boil down to one thing: "I didn't feel heard." That is controllable.

2  Chip & Dan Heath — the peak-end rule
People don't remember their entire experience. They remember the peak and the end. This is Disney's proof concept. You can design those moments.
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SCALING UP

Not everything works perfectly. That's the point.
1  Launched second, third, and fourth clinics across North Alabama
More providers, more surgeons. Grew more comfortable with creating and failing.

2  Winfield, Alabama: the community rejected the model entirely
Certain cultures don't want a specific experience — and that's data too.

3  If you're saying to yourself: "I would never do that."
If that is your reaction to both stories — that is the red flag. Aversion to failure is aversion to growth.



II
SECTION TWO

The System That Produced 
Risk Aversion
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Medical training rewards compliance.
That becomes a liability outside clinical care.

1  62% of physicians made a career change in the past two years
39% just switched employers. Only 2% left patient care entirely. They are rearranging inside the same system that made them miserable.

2  This is not who you are. This is what was done to you.
The system produced this outcome on purpose.

3  This is a learned response. It can be unlearned.
The same physician who masters complexity in the OR can master complexity outside of it.



CHG HEALTHCARE SURVEY 2024

Unhappy enough to move.
Not toward anything different.
Made some type of career change past 2 years

62%

Simply switched employers or job type
39%

Report feeling overworked
81%

Actually left patient care entirely
2%

"They're rearranging inside the same system that made them miserable."



“
"… not fully conditioned and 

determined but rather determines 
himself whether he gives in to 

conditions or stands up to them."
Viktor Frankl — Man's Search for Meaning
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correct.
Compliance in clinical care is not a weakness. It is how patients survive surgery, avoid infection, and 
receive appropriate treatment.



The Training Problem

In medicine, compliance saves lives.

1 
Evidence-based practice. Protocols. Checklists. This is how medicine works — and it is 
correct.
Compliance in clinical care is not a weakness. It is how patients survive surgery, avoid infection, and 
receive appropriate treatment.

1 Evidence-based practice. Protocols. Checklists. This is how medicine works — and it is 
correct.
Compliance in clinical care is not a weakness. It is how patients survive surgery, avoid infection, and 
receive appropriate treatment.

2 In business, compliance is the enemy. Failure is the method.
Iteration is the engine. The willingness to be wrong — quickly, cheaply, and publicly — is the only 
way to find what works. This is antithetical to everything medical training rewarded.



BEFORE THEY WERE LEGENDS

The ones we call great
all had to fail first.

J.K. Rowling

Rejected by 12 publishers before a single copy of Harry 
Potter was printed. Living on welfare at the time.

Michael Jordan

Cut from his high school varsity basketball team. Went 
home and cried. Came back every day after that.

Walt Disney

Fired from a newspaper for "lacking imagination." First 
animation studio went bankrupt. Built the most recognized 
brand in the world anyway.
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THE GENERATIONAL SHIFT

Younger physicians are the most 
risk-averse in the history of 
American medicine.

1  12% of physicians under 40 are self-employed
vs. 33% of physicians over 40 — Medscape 2023

2  44% → 32%
Physicians under 45 in private practice, 2012–2022 — AMA

3  The data doesn't say "risk averse."
It just shows the behavior. You can decide what it means.



III
SECTION THREE

The Opportunity Is Now
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Most people have heard of AI.
Here is what agentic AI actually is.
1  It takes action, not just answers
Given a goal, it independently plans and executes multi-step tasks — clicking through systems, filling forms, making decisions — without a human guiding each 
move.

2  Prior authorization example
Pulls diagnosis codes, accesses the payer portal, submits the form, monitors for approval, escalates denials to staff — automatically.

3  Care gap example
Reviews charts for overdue preventive care, sends personalized patient outreach, books the appointment when they respond — without anyone manually working 
a list.

4  This is infrastructure, not hype
It is lowering the barrier to building faster than anything that has come before it.
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THE SHIFT

Everything absorbed over a career reinforced one 
narrative.

1  You cannot figure this out on your own. You cannot practice independently. You cannot build a secondary 
business from your clinical expertise.
CMEs, residency, anecdotal experience — all of it pointed the same direction.

2  That narrative is more wrong right now than at any point in the history of medicine.
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YOUR UNFAIR ADVANTAGE

What non-physician founders
can't buy. What AI can't replace.
Clinical credibility
Trust built across years of patient care. The credential that opens doors no 
capital can buy.

Domain expertise
You understand the problem from the inside. Not the friction that looks 
good in a pitch deck.

Patient relationships
A distribution channel venture-backed startups spend millions trying to 
build. You already have it.

Nobody is coming to give you permission.
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MyAllergyScore

1  The problem: allergy test results meant nothing to patients
Patients left with a panel and no way to connect it to what was actually in the air that day.

2  What it does: a personalized daily score built from their panel
Cross-references each patient's specific sensitivities against live local pollen counts to generate one number — their score today, and a forecast for the week.

3  Built from practice. Useful to every allergy practice.
The insight came from a decade of seeing patients in one of the highest pollen-load regions in the country.



MyAllergyScore

Score Exposure Treatment Allergies
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THE OPPORTUNITY

Anything you can imagine is more possible today 
than it has ever been.
1  Content — your perspective and your expertise
The physician voice is trusted, underrepresented, and in demand.

2  A business built from a problem you see every day
You have clinical insight no MBA has.

3  Software, consulting, process — whatever you are wired for
MyAllergyScore came from a clinical problem. So did every health-tech company acquired for nine 
figures.

4  A practice designed around your life — not the other way around
Ownership is not just financial. It is the freedom to decide who you see and what your day actually 
looks like.



PHYSICIANS WHO STEPPED OUT

Not unicorns. Physicians who made a decision.

PHYSICIAN ENTREPRENEURSHIP

Sharon McLaughlin, MD MBA
Built a physician entrepreneurial academy connecting doctors with 
resources and community to grow their sense of impact.

AI MEDICAL BILLING

Rihan Javid, MD
Built an AI-powered medical billing platform — solving a problem he 
lived every day as a practicing physician.

AUTHOR & PODCAST HOST

Frances Mei Hardin, MD
Author and podcast host who found deep fulfillment by practicing 
medicine entirely on her own terms.

LOCUM'S & UNDERSERVED CARE

Joseph Pazona, MD
Built a locum's replacement service that now delivers specialist 
medical care to underserved communities.



“
"The practice of medicine is an art, not a 

trade; a calling, not a business; a calling in 
which your heart will be exercised equally 

with your head."

William Osler — Aequanimitas, 1904



You didn't choose medicine because it was 
safe. You chose it because something in you 
wanted to matter — to be the person who 
shows up when it counts and actually knows 
what to do. That instinct didn't go away. It just 
got buried under debt and schedules and a 
system that needed you compliant.
The only thing standing between who you are 
right now and that version of you is the story 
you've been telling yourself.

Dream big. Believe anything is 
possible. Look again.



Choose your 
HARD.

Residency was hard.  Building is hard.
Everything is hard.  You get to choose which hard.


